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Message from the Chief Justice and AOC Director

Dear friend of the court:

As the new chief justice of the Supreme Court and the new director of
the Administrative Office of the Courts, we are pleased to present the 2000
Annual Report of the North Carolina Judicial Branch. Thisreport describes
the North Carolina Judicial Branch, highlights major accomplishments during
the past year and outlines challenges for the future.

At the beginning of 2000, our court system was still reeling from the
devastating effects of Hurricane Floyd and was facing a significant funding
crisis. A hiring sslowdown wasin place and court officials throughout the state
were being asked to do more with less. Thanks to the hard work and sacrifices
of these officials, the year ended on a much more positive note. The hiring
slowdown was lifted and the General Assembly came forward with much
needed funds. Over the course of the year, some significant goals were met in
improving court technology, serving citizens and families and streamlining the
administrative operations of the courts. These accomplishments are outlined
inthisreport.

As we begin 2001, our courts again face serious challenges. The unmet
needs of the Judicial Branch continue to grow at a time when the state faces
serious revenue shortfalls. Over the next year, we will work closely with our
legislators to make sure that the legitimate needs of the Judicial Branch are
understood and addressed. At the same time, we will do our best to make sure
that the resources we do have are used as efficiently and effectively as pos-
sible. To thisend, all of usin the Judicial Branch must work together to find
new and innovative ways to improve our courts and make them more respon-
sive and accountable to our citizens.

We look forward to the year ahead and appreciate your interest in the
North Carolina Judicial Branch.

Sncerely,

A

I AR

|. Beverly Lake, Jr., Chief Justice
N.C. Supreme Court

Mot . Bolpord_

Robert H. Hobgood, Director
Administrative Office of the Courts
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he North CarolinaJudicia Branchisaseparate and co-ordinate branch of

state government. North Carolinahasaunified court characterized by
standard policiesand procedures, statefunding for al court officialsand
prosecutors, auniform fee structure, and aseparate statewide administrative
arm. TheJudicia Branch employsover 5,400 employees, coveringal 100
North Carolinacounties, and administersatota budget in excess of $360
million. Followingisavery brief overview of the courtsand other components
of the Judicial Branch.

TheNorth Carolinacourt systemisagenera court of justiceconsisting of an
appellatedivisonandtwotria

T he North Carolina Judicial Branch BN e s e ges T s
theDigtrict Court.

Appellate Division

BSupremeCourt: Theseven-member Supreme
Court isthestate' shighest court and decidesques- |
tionsof law incivil and criminal casesonapped |
or upon discretionary review of the Court of Ap-
pedls. The Supreme Court hasthe power to con-
trol and supervisethe proceedingsof other courts
and hasthe authority to set court schedulesand
promulgate rules of practice and procedurefor
thetria courts. Thevoterselect thechief justice
and the six associate justices of the Supreme Court for eight-year terms.

B Court of Appeals. The 15-judge Court of AppeasisNorth Carolina sinter-
mediate appellate court and hears appealsfrom the state’ strial courts, fromthe
Industrial Commission, and fromfinal ordersand decisionsof certain administra-
tiveagencies. Thevoterselect thejudgeson the Court of Appealsfor eight-year
terms, and the chief justice appointsthe chief judgefrom among the members.

Trial Divisions

B Superior Court Division: The Superior Court hasjurisdiction over the most
seriouscrimina cases(felonies) and civil cases (over $10,000). Superior Courtis
held in the county seat of each of North Carolina’s 100 counties and in other
locations. For administrative purposes, the countiesaregrouped into 46 judicial
districts; eachwith asenior resident Superior Court judgewho exercisesadminis-
trative supervision authority. Thesedigtrictsarefurther groupedinto eight judicial
divisions (effective Jan.1, 2000), and Superior Court judges rotate among the
countiesintheir divison. Thereare 91 resident Superior Court judgeseach el ected
by thevotersfor an eight-year term. In addition, there are 14 special Superior
Court judges, appointed by the governor, who hold court as needed throughout
the state. One of these special Superior Court judgesisdesignated the Business
Court judge. Complex business cases are assigned to the Business Court.
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*Clerksof Superior Court: Theclerk
of Superior Courtisajudicid officer of the |
Superior Court division. Theclerk exer- |
cisesthejudicial power of thestateinthe [|gS
probate of wills, administration of estates, |
and thehandli ing of special proceedings

areasotheofficia custodiansof the
recordsof the courtsintheir countiesand
arerespongblefor recaiving, investingand
disburangdl fundspadinto or throughthe
court. Thereisaclerk for each of North
Carolina s 100 counties, al elected for four-year terms.

EDidgrict Court Divison: Digtrict Court hasjurisdiction over preliminary
mattersin felony casesand over thetria of all misdemeanorsand infrac-
tions. Incivil cases, itisthe proper court for al actionsinvolving $10,000 or
less. It hasexclusivejurisdiction over al juvenile proceedings, mental heglth
hospita commitmentsand domesticrelationscases. ThereisaDistrict Court
in each of the state’s 100 counties. For administrative purposes, District
Courtsareorganizedinto 39 statewidedistricts, each with achief District
Court judgewho exercisesadministrative supervision authority. Currently,
thereare 235 District Court judgesin North Carolina, each elected by the
votersfor afour-year term.

*Magistrates. Themagistrateisajudicial officer of the District
Courtdivision. Incriminal cases, magistratesissue arrest and search war-
- rants, conduct initial appearances, and
determine conditionsof pretrial release.
For some crimesthey may accept guilty
| pleas, impose punishment and even con-
| ducttrias. Incivil cases, they preside
~ overthetria of small claims($4,000 or
» less).

Oneor more magistrates are appointed
in each county as officers of the court.
| Candidates are nominated by the clerk
of Superior Court; appointed by the se-
nior resident Superior Court judge; and
supervised by the chief District Court
judge. There are 719 authorized magistratesin North Carolina.
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The North Carolina Judicial Branch (continued)

Other Major Court Components

EDidgrict Attorneys: District attorneysrepresent thestatein all criminal

actionsbrought in Superior and District Court and dl juvenile delinquency cases
= inwhichthejuvenileisrepresented by an attor-

ney. Thedistrict attorney isaso responsiblefor

# caendaring criminal casesfor trid. Thedtateis

dividedinto 39 prosecutoria districts, and the

votersof each digtrict elect thedistrict attorney

_ for afour-year term. In addition, each district

attorney may hireassistant district attorneysas

~ provided by statute. Thereare 39 elected district

| attorneysand 438 assistant district attorneys

authorized throughout North Carolina

EPublic Defendersand Other Representation for Indigent Persons: The
state provideslegal counsel inavariety of actionsand proceedingsfor defen-
dantswho have been determined by ajudgeto befinancialy unableto hiretheir
own attorneys. Thereare 11 public defendersand 121 assistant public defend-
ersrepresenting indigent personsin 13 counties. Public defenders are appointed
by the senior resident Superior Court judgefor four-year termsand may
employ ass stantsasauthorized by the Administrative Office of the Courtsand
funded by the General Assembly. Intheremaining counties, representationis
provided by private attorneys appointed by thejudge or theclerk. Thereisalso
an Appellate Defender Officeto handlecriminal defense servicesfor indigent
personswho appeal convictionsto the Supreme Court or the Court of Appesals.

ETrial Court Administrators:
Theseadminigtratorsassist in manag-
ing the day-to-day administrative
operationsof thetria courts. Their
responsbilitiesincludecivil case
calendaring, jury utilizetion, and
establishing and managingloca court
rules. Therearecurrently 12 trial court
administrators, serving 14 of the

state’ s46 Superior Court districts.
Tria court administratorsare ap-
pointed by the senior resident Supe-
rior Court judge and work for both the Superior and District Courts.

The North Carolina Administrative Office of the Courts



BAdminigtrativeOfficeof theCourts: The
Adminigtrative Office of the Courts(AOC) is
theadministrativearm of the Judicia Branch.
The AOC provides statewide support services
for the courts, includinginformation, technol- 3
ogy, personnel, financial, legal, research and
purchasing services. Inaddition, the AOC pre-
paresand administersthe court system’sover
$360 million budget and employs morethan
400 people. Thedirector of the AOC is ap-
pointed by the chief justice but hasindepen-
dent statutory responsi bility for the administration of the court system Theasss
tant director isa so gppointed by the chief justice and servesastheadministrative
assstant tothechief justice.

BJudicial Branch Commissons: TheJudicial Branch hasthree commissions.

+Judicial Standar dsCommission: Thisseven-member Commission
istheappropriate agency for theinvestigation of complaints“concerning
thequalificationsof any justiceor judge of the General Court of Jus-
tice.” The Commissionwascrested by the General Assembly in 1972
pursuant to aconstitutional amendment approved by thevoters.

*Sentencing and Policy Advisory Commission: This28-member
Commissionisresponsiblefor devel oping recommendationsregarding
the appropriate sentencing of felonsand misdemeanantsin North
Carolina. The Commission also monitors sentencing practicesinthe
state, publishesannual statistical dataand projects state prison and jall
populations. The Commission was created by the General Assembly in
1990.

*Chief Justice’'sCommission on Professionalism: This16-mem-
ber Commission’smandateisto encourage professonalismwithinthe
practiceof law in North Carolinaand to raisethe public’s perception of
the court system. The North Carolina Supreme Court created the
Commissionin 1998.

EStateJudicial Council: The17-member State Judicial Council studiesthe
operationsof thejudicia system and makesrecommendationsincluding, but not
limited to, budget preparation and funding priorities, judicid officias benefits
and compensation, the creation of judgeshi ps, the devel opment of court perfor-
mance standards, alternative dispute resolution and issuesrel ated to changing
boundariesof thejudicial districtsor divisions. Thefour subcommitteesof the
State Judicial Council are Salariesand Benefits, Alternative Dispute Resolution,
Public Trust, and Court Performance Standards.
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a uring the past year, the North Carolina Judicial Branch hasfocused on
providing better servicestofamiliesand citizens, increasing understanding of
the courts, improving court operations, and seeking waysto utilize new technol-
ogy to provide better servicesto thecitizensof North Carolina.

Serving Families and Citizens:

TheNorth CarolinaJdudicia Branch hasplaced increased emphasison serving chil-
dren, families, victims, and other citizensin need acrossthe state. Following are
someof themgjor highlightsand accomplishmentsinthisarea

BFamily Courts: The 1998 |egidation establishing the Office of Juvenile Justice
included authorizationfor the AOC to experiment with unified family courts. In

. e } 2000, Family Court pilot
Major Highlights and Accomplishments

programswere
establishedin Didtricts5,
6A, 8, 12, and 25. With three districts setting up programsin 1999, thereare
currently eight districtsin which these courts operate. Family Courtscoordinate
all case management and service agency effortsfor asinglefamily indistressto
better servethat family and provide more consistent,
efficient useof tria court time. Each contested di-
vorceor juvenilematter isassigned to onejudgefor
all court action. Non-trial meansof resolving the case,
such asmediation, are used to settle these disputes
beforeresortingto an adversaria tridl.

4 ®DrugTreatment Courts: Programswere opera-

‘ tiond in eight countiesduring 2000. Inaddition,

Durhamimplemented the Youth Treatment Court, a

juveniledrug treatment court, in November 2000. Drug Courtsareaninnovative
court-based intervention wherein thejudge, prosecutor, defense attorney, probation
officer, community policing officer and thetreatment case manager work together in
anon-adversaria fashionto hel p ensure that chemically dependent offenders
receive appropriatetreatment and are held strictly accountablefor their behavior
whileinthe program. Offendersparticipate for aminimum of oneyear andtypicaly
appear beforeaspecialy trained judge on abiweekly basis. Thejudge closely
monitorsthe participant’s progress and may order sanctionsand/or rewardsas
appropriateto promote success.

B Custody M ediation: Asof June 30, 2000, 55 countiesin 28 districtshad a
custody and visitation mediation program. The program provides partieswho
have unresolved issues about custody or visitation with anon-adversarial aterna-
tiveto litigation. Custody mediation hel psthe parents step back fromtheir own
conflict and focuson the best interests of their children. In most cases, parents
arerequired to participatein this program before proceeding through the tradi-
tional court system. Themediators selected are highly skilled and must meet rigid
training and experiencerequirements. Through thisprogram, many parentsare
ableto reach mutual agreement regarding the structure and parameters of child
custody without returning to the court system.

The North Carolina Administrative Office of the Courts
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HCourt-Ordered Arbitration: Asof June 30, 2000, arbitration
programswere operating in 33 Superior Court districtscovering
69 counties. Inthesecounties, dl civil casesinvolving claims
totaling $15,000 or lessare subject to court-ordered, nonbinding
arbitration. Asarule, arbitration hearingsarelimited to one hour,
take placein the courthouse, and are conducted by atrained and
approved attorney arbitrator whoiseither appointed by the court
or selected by the parties. In many cases, thearbitrator’saward
becomesthefinal settlement, without theneed for atrial.

B M ediated Settlement Conferences: In 1995, the General
Assembly authorized astatewide program of mediated settlement
conferencesfor Superior Court civil cases. Insomedistricts, the
senior resident Superior Court judgerefersall digible casesto mediated
settlement, whilein other districts, certain casetypesare exempted. Media
torsfacilitate settlement discussionsbetween litigating partiesinan effort to
helpthem arriveat mutually agreeable solutionsto their disputes. Asof June
2000, nearly 900 mediatorswere certified in North Carolinato conduct
mediated settlement conferences. In addition, about 53 percent of mediated
caseswere settled through conferences during fiscal year 1999-00.

B Adoption Acceleration Project: Thisproject encourages collaboration
between child welfare agenciesand the court systemto fecilitatetimely
adoptionsor other permanent living situationsfor childreninfoster care. The
case managersfocuson casesof abused, neglected, and dependent children
infoster care whose cases have been pending in court for morethan ayear.
The project operatesin Alamance and Guilford counties.

BGuardian ad Litem: Themission of the programisto provideindependent
advocatesto represent and promote the best interests of abused, neglected or
74 24 dependent childrenin court and to work towards
aservicessystemthat ensuresthat these children
areinasafe permanent home. During fiscal year
AR 1999-00, the program provided representation
; 5 to 15,364 children through 3,503 volunteersand
i 99 attorneys. Theprogram continued itsefforts
torecruit, superviseand train additiona volun-
"5 teers. Thetraining coordinator wasableto
~ increasetraining capacity through development of
~awork book for one-on-onetraining. Boththe
corporaterecruiter and the volunteer recruiter have beeninvolvedin expanding
capacity by tappinginto new marketsfor volunteers.

B Fillable Formson theWeb: 1n 2000, AOC took effortsto maketheforms
onthe AOC web sitemore useful to the public by providing severd fillable
formsusing the PDF format. The necessary softwareisavailableasafree
download from Adobethrough alink posted onthe AOC web site. Currently,
thereare402 formsavailable on the AOC web site, and 93 of them arefillable.
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Major Highlights and Accomplishments (continued)

Increasing Understanding of the Courts
TheNorth CarolinaJudicia Branch made effortsto bridgethe information gap be-
tween the public and the courtssystem. Thefollowing are somehighlightsinthisarea.

B Chief Justice sM ediaand the CourtsForum: The Chief Justice sMediaand
the Courts Forum was created to open adial ogue between the court system and the
media. This40-member forum congists of representativesfrom theworking pressas
well astheir top management, judges, magistrates, clerksof court and other judicia
members, attorneys and professors. The goal of the forum isto help make court
information asaccessible aspossibleto the presswhileensuring that theright toafair
trial ismaintained for both prosecuting witnesses and defendants.

BNew Publications. The AOC began an eight-page
monthly employee newd etter to hel pinform court em-
ployeeson new programs, new top managersand other
changes. Thenewdetter, called A Brief Recess, includes
aphoto spread which each month focuses on acounty
courthouse or an AOC division. In addition to numer-
ous pressrel eases, updating the Judicial System hand-
book, designing the annual report and division bro-
chures, the publicinformation office also developed a
quick referencedatistical card.

Improving Court Operations

During theyear, theNorth CarolinaJudicia Branch continued to search for waysto
improve court operations and to makethem more efficient and more effective. Fol-
lowing are some of theaccomplishmentsand highlightsinthisarea.

BAOC Reorganization: Asof Aug. 1, 2000, the AOC wasreorganized into Six
divisonstoreplacethefour that previoudy existed. Thenew divisonsinclude Human
Resources, Purchasing Services, Financiad Services, Technology Services, Court
Services, and Legal and L egidative Services. The Director’ sOfficeincludesthe Pub-
lic Information Office, Generd Counsd and the Office of the Senior Deputy Director.
The Senior Deputy Director overseesthe Guardianad Litem program, the Sentenc-
ing Servicesprogram, and research, planning, grants, and budget devel opment.

B Commission for Indigent Defense Ser vices: Thisthirteen-member Commis-
sonwascreated by thelndigent Defense Services Act of 2000. ThisCommissionand
itsstaff, the Office of Indigent Defense Services, arelocated withinthe Judicid Branch
but exercisethelr prescribed powersindependently from the AOC. The Commission
and the Indigent Defense Servicesdirector arerespons blefor establishing, supervis-
ing, and maintaining asystemfor providing lega representation and related servicesin
all caseswhereindigent personsare entitled to representation at state expense.
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BForeign Lanuagelnterpreter Project: Inresponse
tothegrowing number of non-English speakersinNorth
Carolina, the AOC secured grant fundsto enhance ac-
cesstothe courtsfor non-English speskers, withanem- § | |
phasi s on the Spani sh-speaking popul ation. |

Some program accomplishmentsfor 2000 includethe
creation of aforeign language advisory committee, hir-
ing of aproject coordinator and joining the National
Center for State Courts' Consortium for State Court Interpreters. In addition,
the Program offered seminars on court interpretation to over 300 individuals,
trained and tested 56 court interpreters, and published statewide guidelineson
interpreter use and performance. The Program also trand ated and distributed
three criminal forms, eight domestic violenceforms, two English-to-Spanish
glossariesfor clerksand magistrates, and abrochure and asummary card on
thecriminal court process.

M Sentencing Ser vices: Sentencing Servicesisaunique partnership with the

AQOC, anetwork of not-for-profit agenciesand county operated programs.

These programswork closaly with the bench to devel op sentencing plansthat

 moreeffectively useavail abletreatmentsand correctiona
~ resourcesincrimina cases.

All programsacrossthestate usetheinitial screeningin-
strumentsfor offenders: the Level of Service Inventory-
- Revised (LS-R) and the Adult Substance Use Survey
(ASUS). Theseresearch-derived assessment instruments
evauatetherisk of failure under community supervison
and the level of intervention needed to improve a
probationer’s opportunity to lead alaw-abiding life. In
- 2000, Sentencing Services also developed and imple-
. mented aweb site contai ning information about the Of -
SIS ficeof Sentencing Servicesand thelocal programs. In
addition, an upgraded version of Profiler, Sentencing Services client-record
datamanagement system, was successfully implemented thisyear.

B Creation of Judicial Branch Education Study Committee: This28-mem-
ber committee was created to eval uate the organization and content of state-
widejudicia education programsand to make recommendationsregarding the
improvement of such programs. Thecommitteewill examineissuessuch asthe
purpose of judicial education, the effectiveness of existing programs, and the
resourcesavailablefor judicia education.

The North Carolina Administrative Office of the Courts
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Utilizing Technology
Following thelead of the private sector, the Judicial Branch continued

to seek waysto utilize new technol ogiesto improve court processes
and to provide better serviceto the citizens of North Carolina. Fol-
lowing are someof the accomplishmentsand highlightsinthisarea:

mStrategiclnformation System and Technology
Plan: In 1999, the GartnerGroup, theworld’slead-
ing authority oninformation technology, completeda
strategic plan for modernizing the court system and
improvingitstechnology andinformation sysemsover
the next five years. During the past year, the
GartnerGroup conducted aprogressreview onthe
Judicial Branch’seffortsto implement the plan and
concluded that the* The AOC has made aquantum
leap forward inthelast year and now must sustain
themomentum.”

B Creation of the Court Technology Advisory
Committee: This20-member committeewasformed at therecom-
mendation of the GartnerGroup to help the AOC determinethe best
useof informationtechnology resourcesfor the Judicia Branch. The
Advisory Committeeis made up of membersfrom both within and
outsidethe Judicial Branch.

HCourtFlow: By theend of theyear, thiscomputerized case man-
agement system was operational in courtsin 98 counties. With 58
countiesimplemented in 1999, thereare only two countiesremaining
without the CourtFlow application. The system automates criminal
Superior Court proceedings, producesformsready for signature by
thejudges, and interfaceswith the court’smain criminal information
computer system. Theprogram resultsin many significant efficiency
benefitsfor the court system.

B Magistrate System: During |
2000, 43 additional countiesimple-
mented thissystem, bringingthetotal =
to 63 counties. Magistratesinthese -
countiesweretrainedtousethesys- -
temwhich automatesthewarrant pro-
cess. This system automates many
manual processes, speedsup record
reporting, and will enable law en-
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forcement to bequickly notified when there are outstanding war-
rantsonacriminal offender. Thisprojectisanintegra part of the
state’s Criminal JusticeInformation Network project.

B\Web Page: The AOC contracted with the state Information
and Technology Servicestore-de-
sign a new web site. When com-
pleted, the design will makeretriev-
ing courtinformation easer andfadter.
| Theweb sitewill be geared to the
/' publicandwill includerelevantinfor-
mation about the court system and
answersto frequently asked ques-
tions (i.e.: jury duty, directions to
Il courthouses, etc.).

B Set-Off Debt Collection: Thissystem providesan interface
fromthe AOC Civil SystemtotheN. C. Department of Rev-
enueto facilitate the repayment of attorney feesby indigent de-
fendantswho are owed stateincometax refunds. During 2000,
Phases|| and 111 of the system wereimplemented and anet of
just over $2 million was collected for repayment to the Judicia
Branch.

BBond ForfeitureTracking: Thissystemrecordsorder, party,
judgment, serviceand execution information for bond forfeitures.
Thissystemisoperationa inall 100 counties. Dueto statutory
revisionsin the summer of 2000, the entire system wasrevised
between July and December 2000. Furthermore, thesystemwas
upgraded in 50 countiesto provideadditional capabilitiessuchas
thegeneration of noticeand executionforms.

EChild Support System: The AOC Support Enforcement Sys-
temanditsinterfaceswith the child support collection system of
the Department of Health and Human Servicesweremodified to
streamlinethe exchange of data, improveresearch and meet re-
porting requirements.
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Statistical Workload Highlights

0 shasbeenthetrend, thework demandson the North CarolinaJudicial Branch
continuetoincrease. Asshowninthefollowing tables, both filingsand dispositions
haveincreased over the past 10 years.

SUPREME COURT

Appeals and Petitions Filed and Disposed

900
800
700
600
500
400
300
200
100

Total Number

90-91 91-92 92-93 93-94 94-95 95-96 96-97 97-98 98-99 99-00
FISCAL YEAR

—&—Filings Dispositions

COURT OF APPEALS

Appeals and Petitions Filed and Disposed

2600
2400
2200
2000
1800
1600

TOTAL NUMBER

1400
1200

1000

90-91 91-92 92-93 93-94 94-95 95-96 96-97 97-98 98-99 99-00
FISCAL YEAR

‘ e Filings Dispositions ‘
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SUPERIOR COURT

Criminal, Civil, Estates, and Special Proceedings Filed and Disposed

320000

300000
o4

280000 B
=
-]

260000 =
-
=

240000 o
|_

220000

200000

90-91 91-92 92-93 93-94 94-95 95-96 96-97 97-98 98-99 99-00
FISCAL YEAR
‘ —t— ilings Dispositions ‘
DISTRICT COURT
Criminal, Civil, and Infractions Filed and Disposed

2700000

2600000

2500000 %
=

2400000 S5
z

2300000
5

2200000 ~

2100000

2000000

90-91 91-92 92-93 93-94 94-95 095-96 96-97 97-98 98-99 99-00
FISCAL YEAR
—t—Filings Dispositions
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Financial Highlights

. he North CarolinaJudicial Branch budget representslessthan 3 percent of thetotal
state budget. Thefollowing chart showsmajor court budget expendituresfor FY 99-
00, and the accompanying table shows the expendituresin specific program aress.

1999-2000 Judicial Branch Actual Expenditures

Indigent

Expenditures Grant Expenditures

$45,928,025 $6,455,096
13%

2%
Operating
Expenditures
$54,286,696
15%

Salaries and Wages
$260,719,266
70%

1999-2000 Judicial Branch Expenditures

Court Component Expenditures Percent of total
AOC $24,616,632 6.70%
Supreme Ct/Ct of Appeals $8,909,255 2.43%
Superior Court $28,619,374 7.79%
District Court $59,796,352 16.28%
Clerk of Superior Court $94,946,574 25.84%
Family Court $901,109 0.25%
District Attorney $52,202,263 14.21%
Special Programs $6,630,779 1.80%
Sentencing Services $5,944,470 1.62%
Equipment/Supply $5,742,305 1.56%
Indigent $45,928,025 12.50%
Public Defender $12,260,820 3.34%
Special Counsel $512,718 0.14%
Guardian Ad Litem $6,854,418 1.87%
Grant Expenditures $6,455,096 1.76%
Appellate Defender $1,068,893 0.29%
State Bar $2,250,000 0.61%
Grand Total $367,389,083 100%
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11 hefollowi ng are some of themagjor themesthat will need to be addressedinthe
near future.

BFunding: TheJdudicia Branch hasand will likely continueto strugglewith chronic
underfunding. Today, the Judicia Branch receiveslessthan 3 percent of theentire Sate
budget, and this percentage has been declining through most of thelast decade. Given
the state’scurrent tight budget situation, it isunlikely that significant relief will beforth-
coming from the General Assembly inthe near future. Thismeansthat the court system
must continueto search for waysto improve operationsand control costswithout jeop-
ardizing thequality of justiceor thelevel of serviceto the public.

Challenges for the Future | mperformance Standards:

Oneway of measuringandim-

proving theefficiency of our court systemisthrough the development and achievement
of agreed upon performance standardsfor court operations. These standardsmay cover
such areasas court security, convenience, respons veness, courtesy, timeliness, fairness,
etc. The Performance Standards Committee of the State Judicia Council hasbeen charged
with development and implementation of such standardsin close consultation with our
judges, prosecutors, public defenders, clerksand magistrates.

BAlternative Dispute Resolution: Asthe state’s population continuesto grow, there
aremore and more demands placed on our court system. The establishment of aterna-
tive dispute resolution programs offersaway to hel p manage thisdemand. These pro-
gramsmay involve mediation (amediator worksto bring about amutua resolution of the
dispute) or arbitration (an arbitrator listensto the parties and makesanon-binding deci-
sion). Both of these approachestake place outside of theformal court process, thus
freeing up valuable court resources. The Alternative Dispute Resol ution Committee of
the State Judicial Council has been given the responsibility to monitor and coordinate
these burgeoning programs.

B Salariesand Benefits: Inrecent yearsit hasbecomeincreasingly difficult to attract
and retain qualified court officia sand empl oyees because the compensation provided is
often not comptitivewith the private sector. The Salariesand Benefits Committee of the
State udicia Council hasbeen charged with developing along-term strategy for raising
thelevel of pay and benefits, so we can assureatop level workforcefor thefuture.

BPublic Trust: Recent surveysof public attitudestoward the courtsindicate that many
of our citizensdo not have positiveimpressions of the Judicia Branch. Whilemuch of
this appears to stem from alack of knowledge or understanding of how our courts
work, there remainsan underlying perception that our system of justicedoesnot treat all
peopledike. ThePublic Trust Committee of the State Judicial Council hasbeen charged
with finding and implementing waystoimproveour citizen’strust and confidenceinthe
courtsthrough external and internal education programs.

ETechnology: Thetechnologica advancesof the past decade haveresultedinincreased
levelsof customer serviceand conveniencein the private sector. Citizensare now de-
manding smilar servicesfrom government. Although the Judicial Branch hasmadesig-
nificant stridesin providing information through the Internet (formson-line, courthouse
maps, etc.) thereis still much that needs to be done to provide servicesthrough the
Internet (electronicfiling, on-line payment, etc.). A primary goa of the Judicial Branch
continuesto bethe building of astatewidetechnology infrastructurethat will enableit to
offer web-based servicesto the public, improving theinterna efficiency of thecourts.
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