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We would like to express our thanks and
appreciation to our presenters: Ms. Nancy
Carter, Mr. Rodney Alston, Kim Herrington,
and Ms. Kim Newsome, for facilitating our
January In-Service Training “Yes You Can
Provide Advocacy For Teens!”. We also
would like to thank our child advocates for
attending this informative training.

Welcoming the New North Carolina Guardian ad Litem

Administrator:

Please join us in welcoming Ms. Cindy Bizzell as the new North Carolina
Guardian ad Litem Administrator. For nearly three decades, Ms. Bizzell has been part
of the Guardian ad Litem Program. First, as a child advocate, she learned that it took
both passion and skills to be an effective advocate. As a regional administrator and
Assistant Administrator for the statewide Guardian ad Litem Program, she helped
build and fine-tune foundational supports for child advocates, attorneys, and staff in
their unique advocacy partnership. Most recently as the Manager for the Organiza-
tional Development Division at AOC, Ms. Bizzell supported and facilitated Guardian
ad Litem's organizational effectiveness efforts in strategic planning and leadership
development. We wish her the best!

Being a Guardian ad Litem Child Advocate has given me the
opportunity:

To help protect vulnerable children, show compassion in times of human crisis, and
serve my community.
Austin Connors

To provide that needed help, meet special people I wouldn’t have met and apply life
skills that wouldn’t have been applied otherwise.
Robin Maycock

It has given me the opportunity to be a voice of voiceless.
HKristin Cooper
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Spotlight on Geotirey Pearson
Advocating Since 2011

Each year, the New Year’s Holiday compels many of us to ponder what our life’s
mission will be for the next 12 months. Some mission statements are simply
guidelines that we wish to explore, while others require some form of resolute
action. Thus, about this time last year | was pondering what new agenda items |
could include in my life’s yearly journey. The one item that | had been thinking
about considerably was becoming a volunteer. Although | already had a full-time
job, | felt it important to become active and involved in the community in which |
lived and worked. It just so happened that one day last January as | was com-
muting into work, | heard an inspiring interview over the radio. Tom Joyner, of
the nationally syndicated radio show “The Tom Joyner Morning Show”, was inter-
viewing Grammy Award winning singer Anthony Hamilton. This intrigued me be-
cause I’'m a big fan of Anthony Hamilton, especially since he is from nearby Char-
lotte.

| was amazed to learn that Mr. Hamilton was a member of CASA, and that he was
asking for more people, especially African American males, to become Guardians
Ad Litem. This was the first time that | had heard of this organization or job duty,
so | listened intensely. He explained that he was abused as a child, and that a GAL
is someone that advocates for children while they are going through the family
court process. | was so moved by listening to Mr. Hamilton’s story, that | immedi-
ately contacted the Wake County GAL office and starting researching what it
means to be a GAL. And after nearly 1 year of volunteer service, | must say that
becoming a GAL has been a rewarding experience. It allows me the opportunity
to work with young children and families as they go through their own form of
crisis. Many of the children that | advocate for have individual needs and con-
cerns that must be addressed, and it is a good feeling knowing that | can make a
difference in those children’s lives.

Children have a remarkable strength. And many times they endure in spite of ob-
stacles placed before them. As a GAL, | have learned many resources and skills
that not only provide for better advocacy, but also for better parenting. | hope to
continue to speak for abused and neglected children, and ensure that they have a
safe and viable home in which to live and grow.
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What Is Permanency Planning Mediation?

Submitted by Nina Cohen and Elaine Cigler

Introduction

“Mediation” means a process whereby a neutral third person called a mediator acts to encourage
and facilitate the resolution of a dispute between two or more parties. It is an informal and non-
adversarial process with the objective of helping the disputing parties reach a mutually acceptable
and voluntary agreement. In mediation, decision-making authority rests with the parties. The role
of the mediator includes, but is not limited to, assisting the parties in identifying issues, fostering
joint problem-solving, and exploring settlement alternatives. The mediator is not a judge, lawyer or
counselor; rather, the mediator is a trained skilled facilitator who assists the disputants in defining
and clarifying issues, helps reduce obstacles to communication, and provides the opportunity for
exploring possible solutions to reaching a mutually satisfactory agreement.

Within the last five years, mediation has been viewed as a valuable tool to be used in conjunc-
tion with juvenile court. Like custody mediation in domestic court, abuse and neglect cases from
juvenile court involve many family issues, for example, parenting skills, appropriate behavioral ex-
pectations of children, and identification of family members to provide stability for children at times
of parental crisis. In addition, serious issues of substance abuse, domestic violence, physical and sex-
ual child abuse and parental mental illnesses are common in juvenile court cases. The develop-
ment and implementation of a permanent plan for a child who has been removed from parents be-
comes paramount in terms of adherence to federal guidelines which are linked to funding for social
service agencies.

Mediation provides the opportunity for increased parental involvement in the development of
a case plan tailored to the family’s specific needs, as well as an opportunity for the Department of
Social Services to clearly articulate their expectations early in the case. Failure to comply or compli-
ance by the parent with the case plan will lead to earlier decisions to develop appropriate place-
ment for children. By assisting with moving a case to permanence more quickly, permanency medi-
ation provides cost savings to both the foster care and court systems. Perhaps more importantly,
moving to permanence provides emotional and physical stability for a child.

Purpose and Goals

The purpose of Permanency Mediation is to provide mediation services to resolve issues in cases in
which a juvenile is alleged or has been adjudicated to be abused, neglected or dependent, or in
which a petition or a motion to terminate a parent’s right has been filed.
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(ontinued from page 3

The goals of Permanency Mediation include:

1. Enabling the permanent placement of children in a timely manner (within the AFSA guidelines) by
reducing the amount of time required from removal to permanent placement.

2. Improving the participants’ understanding of the nature and purpose of the juvenile proceeding.

3. Clarifying the issues and providing a non-adversarial, structured, confidential setting that will facil-
itate the co-operative resolution of the issues.

4. Improving the quality of the case plans by making them realistic, clear, and measurable, and by
having the parents as well as the social workers assume responsibility for formulating the plans.

5. Achieving increased compliance with a case plan in order to enable family re-unification.

6. Achieving increased specificity of case plans which will allow for earlier assessment as to whether
goals are reached or need to be changed.

7. Increasing participant satisfaction with the process.
8. Reducing the number and length of court hearings.

9. Reducing the re-litigation of issues and the likelihood of delays caused by appeals.

* Please let your Guardian ad Litem Supervisor know if you believe that your Guardian ad Litem
children’s case will benefit from receiving Permanency Planning Mediation.

Recommended Readings:

“Growing Up in the Care of Strangers: The Experiences, Insights and Recommendations oi Eleven Former
Foster Kids™
By Waln K. Brown and John R. Seita

“(losing Time: A Memoir”

By Joe Queenan

“The Sprit Catches You and You Fall Down™

By Anne Fadiman
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Perfect

Only if people can see what has really happened.
The one that has been molested, beaten, and forgotten.
The one who is no longer loved.
The one who tries and tries to learn good ways but will never succeed.
The one who wants help but cannot find help.

The one who was always trapped but cannot find the way out.
The one who never had a mom to call mommy or a dad to call daddy.
The one who could never say | love you to anything.

The one who moved from place to place.

The one who could never call a place home.

The one who had to take all the pain.

The one who had to make up lies to keep safe.

The one who would do anything to be perfect.

The one who thinks that being perfect is the right thing to be.
The one that feels all these things is me.

The end.

By H.B.
Age 15
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A Guide for Helping Children Cope With Loss
and Encouraging Attachment

While we cannot “fix” a grieving child, there are some things that we can do to help children
cope with their grief and work through the grief process:

e Understand that grief is a natural result of placement.
e Recognize that difficult behavior may be an expression of grief.

e Work to identify connections and attachments that the child may have—advocate to protect those attach-
ments unless they are “toxic”.

e Maintain a positive attitude about the child’s attachment figures—especially the parents.

e When reunification is the plan, promote the parents’ attempts to stay connected with their child and support
positive interaction.

e Advocate for frequent and meaningful visits.
e When the parents fail to make progress in the “child’s sense of time”, insist on a change in plan.

e Help the care providers understand the child’s grieving and his natural fear of attaching, and encourage them
not to give up.

e Advocate for evaluations that recognize the child’s grief and pain, and incorporate the information about how
that may affect his behavior.

e Do not allow a quick judgment by others—even “professionals”—that labels the child’s behavior as
“abnormal”. Help everyone realize that some behavior may be the result of grief.

e Advocate for the child to receive assistance—especially in school—that recognizes that grief takes energy and
that there may be holes in the child’s knowledge and skills.

e Advocate that the child’s attachments be honored and considered whenever any decision must be made
about placement or outcomes.

e Understand that permanence cannot be truly achieved until and unless a child has a reciprocal relationship
with an attachment figure who has legal responsibility for the child.

e Be ateam player when possible—attend reviews, go to court, advocate for counseling, cooperate with plan-
ning, insist on timely resolution.

e Aggravate the system if you have to—agitate for permanence—keep the child’s sense of time and need for
permanence as everyone’s focus.

“The Myth of Best Interest”
Jane Thompson & Jane Malpass
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How Do Guardians ad Litem Best Serve Teenagers?

Many teens in foster care are unprepared to live independently when they reach adulthood. Former
foster youths are at greater risk of incarceration and poverty; young women formerly in care are more
likely to become pregnant as teenagers. How can Guardian ad Litem Advocates help older youths learn
skills and access resources that will help them make a successful transition into adulthood?

1. Identify opportunities for teens to make decisions
Making wise decisions is a skill that youths can learn through practice. Teenagers need the opportunity
to make decisions. Even poor decisions can be a learning experience.

2. Be future-focused

Youths in foster care often hear about their mistakes. Relationships with adults may feel punitive and
judgmental instead of supportive. Guardian ad Litem advocates can ask questions such as “How can
we move forward?” and “How can | help you get where you want to be?”

3. Encourage teens to voice their needs and their hopes

Ensure that youths are given the opportunity to participate in meetings regarding their care, when ap-
propriate. Keep them informed about court; encourage them to participate in court hearings. Let
them know that you will include their wishes in your court report.

4. Foster healthy connections to adults and other youths

Successful teenagers need supportive relationships. Healthy connections in the community might in-
clude teachers, coaches, family, friends, or mentors at youth-serving organizations. Assist youths in
making and maintaining connections to family members. Identify organizations and activities for youth
participation and connection such as LINKS groups or SaySo, YMCA and 4-H programs.

5. Expect ups and downs; don’t get sidetracked

Know that difficult times are likely to occur; they are part of being a teenager, especially for teens in
out-of-home care. Remember to stay focused on the future. Guardian ad Litem Advocates can help
older youths gain access to services, learn life skills, be connected to other people, and reach their
goals.
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Tips for Guardian ad Litem Child Advocates

Deciding whether to recommend reunification with a parent or whether to recommend that the court order
W(CHS to cease reunification efforts can be challenging for the GAL and should be done only after careful
thought and research. Your recommendation and the court’s decision to reunify or cease reunification
efforts can have lifelong ramifications for the child, parents and others.

You may encounter a parent that has clearly complied with the court orders and has made the necessary
changes to correct the issues that originally caused the child to be removed from the home. By contrast, a
parent may not have complied at all with the court orders or they may have engaged in some services but
not others. Regardless of how the parents engage in their case plan, you must do an independent investiga-
tion that will prove to the court that your recommendations should be followed.

Following are some guides to assist you in making the recommendation to reunify or to cease reunification
efforts:

Make sure you maintain your monthly visits with the child in his/her current placement. Also, observe a
visit between the parent and child(ren).

Make sure you have spoken with the biological parents and if possible, that you have visited the parents’
home.

Review WCHS' records again in case new information has been added.

Talk to the child’s therapist, social worker, extended family members, foster parents, teachers, guidance
counselor, day care providers, or other service providers regarding the child’s needs as well as their as-
sessment of the parents’ ability to care for the child.

Review the current criminal record check on the parents and others residing in the parents’ home.

Maintain communication with the foster care social worker on the case as well as the service providers for
the parents. Obtain confirmation regarding the parents’ progress/compliance or lack of progress/non-
compliance with the court orders (refer to the adjudication/disposition order). When possible, review
mental health and substance abuse records, interview the parents’ therapist, etc.

Follow up with WCHS to ensure they have investigated all relatives named to see if they are able and will-
ing to care for the children and follow up with these relatives as well. When possible, visit the relatives’
homes to see if it appears to be an appropriate setting for the child. Is there a bond between the child
and the relative/s? Has WCHS investigated the appropriateness of the relatives as a placement option?

Dig deeper. Don't be afraid to ask the social worker as well as the parents about WCHS’ efforts to connect
the parents with their court-ordered services.

Always remember to keep the child’s sense of time in mind.
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What Needs to Happen When Adoption Becomes the
Permanent Plan of Care for Children in Care?

Below are the steps that need to be taken by the Wake County Human Services’ Social Workers once adoption
becomes the permanent plan of care for a child in care. As a Guardian ad Litem Child Advocate, you can help
expedite permanency for your GAL child (ren) by insuring that all the necessary steps are taken in a timely man-
ner.

*  Court ceases reunification or relinquishments are signed.

*  The Social Worker must immediately notify by email the Adoption Supervisor.

*  The Social Worker will be instructed to schedule an initial planning staffing with the adoption team.

*  The Adoption Resource Team will refer the case for the child profile work.

*  The social worker from the licensing unit will begin completing the adoption home study process if it is a
foster parent or relative adoption.

*  The Court grants the Termination of Parental Rights during a court hearing.

* |f it is a foster parent/relative adoption: the social worker must schedule the Adoption Placement and
Adoption Assistance staffing once the adoption profile and adoption home study are complete. If no adop-
tive placement is identified: the social worker must schedule a recruitment staffing so that the child can be
registered with the NC Kids within 7 days of the date the Termination of Parental Rights order is signed.

*  Adoption Placement Date is set by the Adoption Committee at the Adoption Placement Staffing.

* Adoption Petition needs to be filed with the Clerk of Court by the adoptive parent(s) within 30 days of the
adoption placement date.

*  Areport on Proposed Adoption needs to be submitted (within 60 days of petition filing date) to the Clerk of
Court by the social worker who completed the adoption home study.

* The Decree of Adoption is issued (no sooner than 90 days from the date the petition was filed and no later
than 6 months from that date).

* Adoption Assistance (if the child has been approved) begins the month following the month the Adoption
Decree was issued.

0 # / I -




PAGE

10

Summer Jobs For Teens

The City of Raleigh, Summer Youth Employment Program will hire between a 130 — 150 teens this summer.
Youth ages 15-18 will work 20 to 30 hours a week and they will earn $7.25 an hour. The type of jobs youth are
assigned are office, light labor and recreation counselors. The Program work period begins June 11"-August
10™. To be eligible, a teen must be a City of Raleigh resident and also at least 15 years old and no older than 18
years old as of May 31, 2012.

Throughout the year, teens will also participate in life skills development workshops. The workshop topics in-
clude; employment readiness, communication, budgeting, decision-making and conflict resolution.

Teens will need to complete an application and be interviewed at the location below on the date

indicated. All sessions are from 3:30 p.m. to 5:30PM

1

3/6/2012

3/8/2012

3/12/2012
3/14/2012
3/16/2012
3/20/2012
3/22/2012
3/23/2012
3/26/2012
3/28/2012

2

Millbrook Exchange Park
Biltmore Hills Community Center
Greystone Recreation Center
Marsh Creek Community Center
Roberts Park Community Center
Chavis Community Center
Tarboro Road Community Center
Worthdale Community Center
Lions Park Community Center
Method Pioneer Building

0]

1905 Spring Forest Road
2615 Fitzgerald Drive
7713-55 Leadmine Road
3050 New Hope Road

1300 E. Martin Street

505 Martin Luther King Blvd.
121 Tarboro Road

1001 Cooper Road

516 Dennis Ave.

514 Method Road

Applicants will need to provide names and contact information for three references. They will also need to pro-
vide proof of (City of Raleigh) residency and age. Applicants must submit a photocopy of one of the following:

e NCdriver’s license with photo; or

e NC learner’s permit with photo; or

e Identification card with photo issued by the state of NC.

: Copiers are not available at interview sites. Applicants will not be interviewed without these docu-
ments. School identification cards will not be accepted as proof of age and City of Raleigh residency.

For additional information, please call

34145 44646177 .
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8 9* 19 $71$ The Guardian ad Litem Supper Club will be held at Royal Indian Restau-

rant at 3901 Capital Boulevard, Suite 10, Raleigh, 27604. We have made our reservation for 6:15
PM. The menu for Royal India is available online at http://royalindianc.com. All our volunteers, volun-
teers-in-training, staff, friends of the program and their spouses/significant others are invited. If you
plan to attend, please email Fred Ames at fredames@nc.rr.com to tell him you will be there and if you
plan to bring someone with you. Please respond to Fred no later than Monday, February 6th.

* g* 1798718 — & 18 # 9 )

:)t0 "

* g $79$71$ 8 # 2 & ( A

0 9 ( g ( " Presenters Dr. Pam Smith, Psy-

chologist, and Laura Dempsey, LCSW. This in-service training will be held at the Wake County Public

\j:ety Center 1st Floor Conference Room from 10:00 AM to 12:00 PM. /
—
Up-Coming Events for Youth In Care
f \ J \

8 g* (08718 8 9* R $71$ 2 ; : < 0

= 2 ( > " These meetings will be held in conference rooms 1144 and
1145 from 6-8 pm at Wake County Human Services Swinburne Building located at 220 Swinburne Street
Raleigh, 27610. For more information please contact Kim Herrington at 212-7449.

9 ") $71$6? P * Department of Commerce Division of Employment Security to-
gether with JobLink Partners is holding a Youth Job Fair at Wake Tech Main Campus, Student Services
Building, Conference Center 2" Floor, 9101 Fayetteville Road, Raleigh, NC 27603. This job fair provides
access to employers in our community looking to hire immediately or for the summer. You will also re-
ceive support from Jobs Consultant who will help the youth connect with employers as well as support
with resume and interviewing skills. Youth must be 16—24 years old. For more information please con-
tact Laura Jimenez at 212-3849 Ext, 249.

Happy Birthday to Our Volunteer Child Advocates!

Marie Eckhardt Katrina Forbes Barbara Suddueth David Nixon Sally White
Jodi Cobb Lydia Peebles Tonya Van Valkenburg Daniel Butler Frank Tortora
Colleen Vogler Tia Sanders Stephanie Sames Kendra Rocha Elizabeth Payne
Jennifer Mizelle Lynn Snow Tasha Owens-Green Lesley Castle Nili Clifford

Ronette Wheeler Kathleen Abbey



