MEMORANDUM OF UNDERSTANDING AND AGREEMENT BETWEEN THE
ALEXANDER COUNTY JUVENILE COURT, THE ALEXANDER COUNTY
DEPARTMENT OF SOCIAL SERVICES, THE ALEXANDER COUNTY
GUARDIAN AD LITEM PROGRAM, SMOKY MOUNTAIN CENTER LME,
INDIVIDUAL UNDERSIGNED ATTORNEYS, AND THE ALEXANDER
COUNTY CLERK OF COURT.

This Memorandum of Understanding and Agreement is entered into between the
Alexander County Juvenile Court, the Alexander County Department of Social Services,
the Alexander County Guardian Ad Litem Program, Smoky Mountain Center LME,

Individual undersigned attorneys, and the Alexander County Clerk of Court (hereinafter
“parties™).

WHEREAS, it is the goal of the parties to assure that children are protected and
safe in their home environments and that the rights of all individuals are duly protected
while attempting to achieve said goal.

WHEREAS, it is the desire of the parties to ensure that children in foster care

have their needs for safety, permanence, and well-being met in a timely and complete
manner, and

WHEREAS, it is the desire of these parties to increase timely decision and final
resolution of juvenile abuse/neglect/dependency cases and to conduct more meaningful,
thorough hearings in the juvenile abuse/neglect/dependency cases, and

WHEREAS, it is the desire of the parties to increase the efficiency of court
practices to achieve permanence for children, and

WHEREAS, the parties have met and discussed the North Carolina Court
Improvement Project for Children and Families grant and having reviewed the goals of
said grant, agree that it is in the best interests of the children in Alexander County foster
care system to establish a collaborative relationship between the Alexander County
Juvenile Court, the Alexander County Department of Social Services, the Alexander

County Guardian Ad Litem Program, Smoky Mountain Center LME, and the Alexander
County Clerk of Court, and

WHEREAS, the parties to this agreement also agree that the respondent parent
attorney’s primary ethical responsibility is to their client and that any agreement entered
into by an attorney in this agreement is subject to the North Carolina Rules of
Professional Conduct, the following agreement is entered into by the undersigned:

8 Purpose

a. Improve outcomes of safety, permanence, and well-being of abused,
neglected and dependent children who are in the court system.



IL.

b. To respond appropriately to findings from state and federal program

reviews such as the Children and Families Services Review and/or IV-E
audits;

L. To identify trends which impact outcomes for children and families,
develop responsive strategies; and

d. To assist the parties to engage in training activities to enhance practice in
Juvenile Court.

Best Court Practices

a. Local Court Rules were adopted on May 1, 2008 to implement strategies
to include one judge to one family, Child Planning Conferences prior to
the first Non-secure Custody Hearing, temporarily appoint legal counsel to
all parties on the same day the petition is filed, adhere to firm time
standards by establishing guidelines for continuances, and implementation
of pre-trial settlement conferences. We agree to continue to evaluate and
update these rules as necessary.

b. A Summary of Order that includes type of hearing, plan of care, activities
to be completed prior to the next court hearing, a visitation plan, and
documentation of in court scheduling of the next hearing will be
issued at the end of every hearing.

C. The Clerk will maintain the juvenile record and ensure that electronic data
is entered into the JWise System as prescribed by the Rules of Record
Keeping revised November 2007. The presiding judge will ensure that the
event, type code for the next juvenile matter is stated to the clerk at each
hearing, that the date an order is due is stated to the clerk during court
session, and that the Outcome Code for each juvenile case/event is stated
for each event that appears on the calendar.

d. Children will be encouraged to participate, when appropriate, in review
hearing proceedings.

& Delays will be reduced in court proceedings through trial date
certainty and meeting statutory time frames for events.

3 Each party will be competently and diligently represented and receive ™
due process.

g. Early identification and provision of appropriate services, if applicable,
will occur for each family receiving court oversight.




h. Early appointment will occur of the Guardian Ad Litem Program to
juvenile abuse and neglect cases.

5 To ensure that all of the procedural and factual history of the case is
contained in the record, the parties to this MOA agree to update local rules

in order to ensure the continued timely drafting, reviewing and signing of
court orders.

A The parties agree that the Summary of Order does not replace the
necessity to reduce to writing the Final Court Order which also contains
relevant Findings of Fact as well as the Conclusions of Law. The
submission of the final Court Order will also be entered into the JWise
System by the juvenile clerk.

k. The Clerk of Court will continue to support such case management efforts
as the Child Planning Conference and Pre-trial Settlement Conferences by
allotting space within the courthouse to hold such conferences as required
as provided by the Local Rules for Juvenile Abuse, Neglect and
Dependency Court adopted May 1, 2008.

III. Partner Collaboration.

a. The parties to this MOA recognize and support the vital role of
partnerships with each other and with other agencies and
organizations in furtherance of the purposes of the Juvenile Code,
to wit, to provide procedures for the hearing of juvenile cases that
assure fairness and equity and that protect the constitutional rights
of both juveniles and parents, to provide procedures which seek to
protect the juvenile and provide permanence while at the same
time recognizing the important policy objective of the preservation
of family autonomy.

b. Further, the parties to this MOA support the concept of shared
leadership. Environments where shared leadership and collective
visioning exist are able to support open exchange of information, better

relationships among system participants, and stronger commitments to
common goals.

o As evidence to this shared collaboration, Alexander County stakeholders
are now meeting in a Steering Committee for the District 22A Court
Improvement Project that is comprised of an Alexander County contingent
solely to address the unique needs of this part of the judicial district. The
Alexander County Steering Committee will meet at least bi-monthly with
the participation of the judicial leadership and juvenile court
administration in this district to focus on meeting the needs of the
children in the Alexander County foster care system. The undersigned to



this MOA agree that it may be necessary from time to time to expand
participation in these Steering Committees to more fully address the needs
of the children in the Alexander County foster care system.

d. To attain the goal of improving outcomes for children who are
abused, neglected and dependent, the parties are committed to (1)
exchanging information and data between agencies and
organizations, in accord with the statutes governing confidentiality
of the juvenile court system; (2) attending regular meetings at the
State level to establish and maintain working relationships; (3)
participating, as needed, in the Federal and State Children and
Family Service Review (CFSR) and Program Improvement
Planning; and (4) solving problems and resolving conflicts
between partner agencies at the local level. The parties agree to
establish guidelines as to how problems will be discussed that also
ensure everyone has equal opportunity to safely share their
concerns among each other at Steering Committee Meetings.

IV.  Training and Cross-Training

a. The parties to this MOA are committed to identifying unmet
training needs and increase training opportunities for all key
players in the juvenile abuse/neglect/dependency court. To attain
this goal, the parties are committed to (1) establishing a Training
Committee. The local committee will be made up of individuals
from each discipline. The committee will elicit suggestions for
training topics from judges, attorneys, AOC staff and use this
information to establish a local training plan. This training plan
should include a training eves on a regular basis; (2) scheduling
(through the Training Committee) training events to maximize
participation of everyone involved in the juvenile court process
and will include topics that meet the individual needs of
participants, (3) (through the Training Committee) making
logistical arrangements for each training event, such as arranging
for adequate facilities, securing guest speakers, and making
arrangements to offer continuing education credits for attorneys
and social workers, and (4) (through the Training Committee)
providing or identifying cross-training opportunities for judges,
clerks, attorneys, service providers, court administration, and the
Guardian Ad Litem staff and volunteers to build effective
relationships at the local level.

¥, Case Planning

a. The parties to this MOA support the concept of case planning, agree
to utilize Child and Family Team meetings as a tool for families in the






