NC Custody and Visitation Mediation Advisory Committee Meeting 
4/21/09
11:00 AM – 12:00 PM
Chair: the Honorable Gary S. Cash, Chief District Court Judge, 28th Judicial District, Buncombe County
The Custody and Visitation Mediation Advisory Committee met by conference call on Thursday, April 22, 2009 from 11:00 AM until 12:00 PM. Judge Gary Cash presided. 

Other members present included: Judge Alfred Kwasikpui, District 6B; Judge Jay Corpening, District 5; Judge Wanda Bryant, NC Court of Appeals; Alice Stubbs, Esq.; Professor Janet Mason, UNC School of Government; Nancy Butler, FCA, Randolph County; Mr. Todd Nuccio, TCA Mecklenburg Co. Courthouse; Rita Anita Linger, NC Coalition Against Domestic Violence, Durham, NC
Staff present - Sandy Pearce, Billie Jo Garcia, Stephanie Smith, DeShield Smith,

1. Welcome and Introductions

Judge Cash welcomed everyone to the meeting. Members introduced themselves and Judge Cash welcomed the new members – Alice Stubbs, Rita Anita Linger, Nancy Butler.
Judge Cash briefly reviewed the statutory purpose of the Advisory Committee and the history of Custody Mediation in NC. 

2. Approval of Minutes from December 12, 2008 

The minutes were unanimously approved.

3. Custody Mediation and Permanency Planning Mediation program reports
Ms. Garcia reported that since the last Advisory meeting, site visits have been completed for districts 12, 14 and 21, leaving only the newest districts (1 and 2) without at least one site visit. Ms. Garcia reported that she updated the monthly statistical reporting form to be more user friendly and to capture the number of third party cases in mediation as requested by the CM Advisory Committee. The form was sent to custody mediators this month and will be used in the new fiscal year.  Given the current budget restrictions on travel, Ms. Garcia said she and Stephanie Smith are exploring ways to stay in touch and assist mediators in the field.
Judge Cash asked if there has been any resistance to custody mediation in the newer districts. Ms. Garcia has only received good reports from Districts 1 and 2. The judges in both districts are very supportive of their respective programs and mediators.
4. Orientation Video Report 
Stephanie Smith reported that she and DeShield Smith met twice with Judge Corpening via telephone about the possibilities for updating the orientation video. DeShield Smith reported that the most likely funding sources were explored and found lacking. Since most custody mediators find the current orientation video effective, and since the outdated information on the video is limited, the subcommittee recommended tabling the issue until the budget recovers. The Committee agreed with the recommendation.
5. Workload survey
Ms. Pearce described how the AOC has performed workload studies in the past (for district court judges, clerks, family court staff, and magistrates) to determine the time it takes to do a specific job and what resources are needed in order to accomplish the job. Advisory committees comprised of judges and field staff are used to oversee much of the process. Job tasks are grouped into major functions for data collection and reviewed with professionals from the field. An online survey is then completed by the employees over a month’s period. Once the data has been analyzed, a task force convenes to review accuracy, adjust for specific situations, look at case filings and summarize the information. 
In the past this information has enabled the AOC to determine what resources are needed and a quantifiable way to suggest a more equitable distribution of funds accordingly. AOC has the in-house capacity through its Research and Planning Department to perform this kind of study.

Ms. Pearce recommended that the Committee request AOC for a workload study of Custody Mediation. This will enable the AOC to identify districts that need additional custody mediation hours. 
The Committee unanimously agreed to request the AOC for a workload study of Custody Mediation.

6. Bills Proposed to the Legislature
Ms. Pearce reported on a proposed legislative bill that will result in a study committee to look at the issue of violence and how it affects child custody. Judge Cash described another legislative study committee that may form to look at the issue of ‘presumptive joint custody’ in child custody cases. AOC will track the progress of these proposed bills and any others that affect the issue of custody and visitation, so that the Advisory Committee may ask to join and offer input in that forum if study committees form. 
7. Budget 
Ms. Pearce informed the Committee that the NC House budget bill is expected to be substantially different from the Senate’s bill which lacked details. She has heard nothing specific about custody mediation and has received no inquiries yet about the program.

Next meeting date was not set at this time. The consensus is to meet on a Friday in October pending information on travel restrictions in the new fiscal year. 
